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Project Reach

Target four jurisdictions with highest # at-risk
beneficiaries (approx. 58,000)

Expected reach Year 1: up to 100 National DPP
eligible beneficiaries per MCO

*  Total reach of 400 beneficiaries targeted for
enroliment across the HealthChoice program

Goal: participation of at least 4 MCOs (Y1)
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Overview of Maryland’s Delivery Model

Medicaid and the Center partner in program oversight, leveraging our
longstanding partnership to carry out the work:

* Medicaid acts as primary fiscal agent, establish and oversee grants; the
Center will provide programmatic, and diabetes prevention support and
expertise

Collaborates with 4 MCOs focused on hypertension and diabetes

— Has a project coordinator through Memorandum of Understanding (MOU)
with UMBC MIPAR

Issued a non-competitive grant to MCOs to develop a model for reimbursing
DPPs

— Participating MCOs are subcontracting with a National DPP provider in the
4 target jurisdictions

— Developing and tesling screening protocols, providing to MCOS to identify
those meeting the eligibility criteria
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Delivery Network: Phased Approach

Year 1: MCOs partner with virtual and/or in-person National
DPP provider:

— Build access to local National DPPs
— Assist MCOs in navigating National DPP relationships

- MCOs can become a CDC-recognized lifestyle change program;
Center will provide guidance, training and TA

Year 2: MCOs continue to navigate relationships with both
virtual and in-person programs
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DPP Developmen ith
CCDPC

* Supports development of reimbursement
models for DPP:

* Engages partners including employers, payers and Medicaid:

* Increases awareness of diabetes prevention;
* Facilitates bi-directional referral mechanisms:
* Supports 42 existing DPPs in Maryland;
* Provides technical assistance, tools and support to DPPs
— BeHealthyMaryland.org: DPP data system; campaign ads
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Maryland Demonstration Partners

Demonstration Implementation:
= Department of Health & Mental Hygiene

. Maryland Medicaid

. Center for Chronic Disease Prevention and Control
- Participating MCOs

. Amerigroup

. Jai Medical Systems

. MedStar Family Choice

. Priority Partners

Virtual DPP Provider(s): Omada and Retrofit (in process)
Maryland established Community-based DPP suppliers
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Amerigroup Model

DPP Format:

in-Person: St. Agnes Healthcare National DPP: Soul So Good — Dr. Diane
Collins;

Virtual: Omada; Retrofit (in development)

Region(s)

Baltimore City

Baltimore County

Prince George's County

Montgomery County (exploring options for National DPP)

Other Aspects

Outreach campaign
Designated Health Coach/Coordinator
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DPP Format:

+ Virtual: Omada

* In-person: Exploring Community-based National DPP options
Region

+ Baltimore City

+ Baltimore County
Other Aspects

+ Telephonic outreach and recruitment

*  Outreach for non-compliance
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DPP Format:

* In-person: Y of Metropolitan Washington; YMCA of Central Maryland
and MedStar National DPPs

* Virlual: Omada
Region
Baltimore City
+ Baltimore County
Prince George's County
Montgomery County
Other Aspects
+ Outreach campaign
+ Testing Incentives Models
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Priority Partners Model

DPP Format
* In-person: JHU Brancati Center for Advancement of Community Care
*  Virual: (in development) JHU Diabetes Prevention Research Unit
*  Vifdual: Omada

+  Baltimore City
Baltimore County
+  Prince George's County
*  Montgomery County
Other Aspects
+  Partnered with Brancati Center & Diabetes Research Unit
+  Development of virtual DPP
*  Focused on women with history of gestational diabetes
*  Additional in-person DPP locations (FQHCs)
+ Case Management Support
+  Enroliment & Retention Efforts & Support 1
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Accomplishments to Date: July 2016 — February 2017

; | < Issued Grant Announcement to 8 MCOs
/ Secured MCO Grant Agreements with 4 MCOs: press release
/ Modified Budgets and Finalized Workplans
+ Provided initial data set/contact information to MCOs
/ Developed invoicing and fiscal processes
+ Established project leadership
 Established billing framework w/CPT codes plus modifier & ICD-10
~ DHMH IRB determination & implementation of Informed Consent
: / MCOs executed/executing contracts with DPPs
U500 Held successful State Visit wINACDD, COC & Leavitt Pariner
/ Medicaid beneficiaries are enrolling in DPPs 12
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Challenges/Lessons Learned:

* Contracting with DPPs
- Legal review
- Final decisions on model were still in process
* IRB Review timeline delayed implementation
- Incorporation of Informed Consent into process
— Translating into Spanish
+ Coding and Billing
- Incorporating a Pay-for-Performance model
— DPPs suppliers new to coding and billing
*  Developing guidance around changes in eligibility/status
* Anticipate alignment w/pending Medicare rule
Enroliment/Retention strategies
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Next Steps

 Engage existing National DPPs in Maryland to partner
with MCOs;

* Finalize contracts with DPPs:

* Begin to test/identify recruitment and retention methods;

+ Seek Spanish DPP supplier;

* Incentive survey to DPP suppliers;

* Continue to share in NACDD learning community;

* Leavitt Partners Toolkit — March 23, 2017:

* Monitor Medicare DPP rulemaking/implementation:

* Meet our deliverable of 100 enrollees/MCO by May 31st.
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Amerigroup

Jai Medical Systems

MedStar Family Choice

Priority Partners
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Conclusion — Enrollment!

25 members recruited to Soul So
Good: sent data to Omada for
outreach; finalizing contract with St.
Agnes

15 members enrolled and staned at
Omada; 21 signed consent form to
begin next class (36 total)

5 members enrolled Omada; 40
scheduled to start 26th (45 total next
week)

Omada contract expected to be signed
2/24; Four FQHCs on board: training
occurring: staff ready and scheduling
classes next week. Upcoming mailing
10 1500 beneficiaries
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Contact:

Questions?

Sandy Kick, 410-767-1439,
sandra.kick@maryland.gov

Kristi Pier, 410-767-6722,
Kristi.pier@maryland.gov
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